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w2ve to do matters of opinion rather than matters 


lau 2% ' 


natters into a verspective appropriate to a scholarly paper 
well for you to seek the opinions of a number cf persons both 
r movement and out. 


1. "Have you found that the supply of lebor changes too ra 
harvest seaso to perrit an effective or ranization ororram?" 


¥y + é SPAN lam c 4 ; 3 
Yot. necessarily. In Joa n Covnty in the Sprine, for examle, 


? 


ral thomsand workers move in for the cherry harvest, Most arrive 


* second week of ™“s 3 ‘tay about five wee! 
little turnover. ‘uch the same thing is true 

Ps “oun ty 4 ur 4 th ach harvest in Sntter~Yuba 
ther croneactivities which farm woriters have woven into 
— 
he 


i must add the followinre to complete the answer to your ques- 


are are times when something happens to break up the patterns which 
been formed over the years. snd on these occasions there vy be a great 
of flux within 2@ locel ferm labor market. Sometimes these mxtwesxk moex 
untoward events are phenomena of nature, such as hot spells, cold spells, 
rain, ete, onetimes they are man-made, but inadvertent. emetimes they 
are man-made, and deliberate. For example, this year the veach growers 
voper | 1 Joaquin Valley anparentivy drove away domestic veach nickers 
ty years for this particular 
of which are mentioned i 
hortace end Crop 
etter known to themselves 
: to have been embarrassment of the 
icultural workers rantgi Committee One of the more bemusineg aspects 
the episode j that despite their harrassment of the workers 


result that many workers moved on up to Oregon and Washington «= peach 


erowers of this area brought in the largest crop in history this year. 


m 


o our minds, this raises some intriruving questions as to the bona fide 
labor needs of California arriculture, as distinguished fron labor 
demands. But that is a story we camot go into here. 


"Are there any particular groups thet have opposed farr worker 


on 


zation, or are all the farmers opposed to orranization? 
h 


2 
organi 
There are fascinating parallels between growers’ associations 
associations in other walks of life, such as the AMA and the ABA, 
would have us believe all physicians oppose the participation of gzove 
ernment in the provision of medical services to society. We know this is 
The ABA would have us believe all lawyers are reactionaries 
comes to civil rights and civil liberties, We know this is not 
Just so, the Farm Bureau and other growers! organizations would 
believe that all farmers will ficht unionization to the death, 
oppycock. The Agricultural Workers Organizing Comittee is supplying 
several San Joaquin County growers with union crews at this very moment. 
; a fact that many other growers in this area are watching these 
pilet projects with great interest, and if they prove successful, will be 
Why 


or 
happy to do business with the union, rowers, after all, stam to gain 
nearty as much from worker organization as the workers themselves. They 
are always squawking about the vnrelidility of the farm labor force. 
Organization, by definition, means stabilization and increased reliability. 
ensible growers are perfectly well aware of this. I wold not fo so far 
as to say such growers are ins majority, but there are many of them, and 
+ think the chances are fairly good that many who are keeping their own 
eounsel at the monent will fall into line with a minimm of fuss and fan- 
fore if it is made easy for them to de so; In other words, when a break- 
through os, there may be a snowball effect. 

On the other hand, there are crower organizations which exist solely 
for the purpose of union-bustine, and it would be qite correct to say 
@11 their members will fight orranization# of fam workers. Associated 
Farmers, Ine... and Diversified Growers,.Ine.. are two such croups. We 
would be foolish to underestimate the ability of euch organizations to 
whip ininendents into line through appeals to the nonsensical sorts of 
stereotypes which have proved effective in the past. At the same. time, we 
would be euilty of a serious strategic error if we overestimated the strenrth 
of our die-hard opposition. For the moment, mm at least, we will continue to 
assume that many if not most growers ere creatures of reason, esapable of 
rrasping, for example, the fact that the value of the working farmer!’ own 
labor is limited to the prevailing price of hired farm labor. 

A final point should be made in connection with grower organizations: 
some are actually pro-lebor. The Californie Farm Research and Legislative 
Committee, for example, takes liberal stands on most farm issues. You might 
want to get in touch with the organization, which has its headquarters in 
Sante Clara, The National Farmers Union is even more liberal. It is a 
real force in the Central and “ountain States. At the present ti 
Union has no organization in California, but I understand this is 
be corrected in the near future, 


"What would you say are the problems that are particnlar to the 
workers that are not problems of the organization of 


would put the question in a slightly differentwy: "“Arethere any 
problems peculiar to the industry of agriculture which make the organization 
of farm workers different fron the orvanization of other workers?" fy 
answer to this question would be "no," If you limit your ecomarison to 
steel workers, let us say, there are naturally profound differences s& in 
spatial disper 
other types of workers who have heen orranizedt lumber, fishing, canning 


persion, etc. But the more appropriate comparison is with 
and processing, longshoring, eta, ere the so-called ‘unioqueness" of 
agriculture disappears. Other industries are affected by the weather, 
others are highly seasonal, others deal with perishable products, ete 


In other words, there is nothing inherent in acricnlture which prevents 


the unionization of arricvltnral Tahorers. 
fhe problems which exist have been created by man, hich means they 
can be removed by man. They inelude the follovine: 
(a) xelusion of farm labor from all sirnificant social le cislation. 
The most important exelusion is that contetmed in the aft-—“artley Act. 
In every other industry, a representation @leation is conducted by the 
NERB at any time the majority of the workers in 3 given establishment 
petition for it, If the NLRB had 4urisdietion over a riculture, every 
corporation farm in California could be organized within six months. 
(b) The Mexican “ational. or brecero prorran, which in effect mots 
the United States government into the business of wreaking ehaos in the 
farm labor market. Top administrators of this program have confessed to 1S, 
off the record, that they are well aware that the very existence of this 
program -— a single bracero imported annually -- wld have a depressing 
n farm wages and working conditions, and the possibility of orran= 
domestic farm workers, But the law of the land requires the pernetua- 
this sordid spectacle. Nearly half a million braceros are inmorted 
each year, with California the leading offender in terns of »an-months of 
alien contract labor emploved,. 
(ce) Rotten farm waces anc workine conditions have inevitably tended 
to drive top-flight workers out of arriculture, iraculously, there are 
still sone left, But, speaking by and larce, growers have forged for theme 
selves a labor force with a number of characteristics which are unfortunate 
for the industry of agriculture itself, and unfortunate for the farm workers 
organizing drive, For example, 
1) In areas such as San Joaquin County, growers rely to a consid~ 
erable extent,.upon the skid row element, In fact, if vou come into this 
county Lookin# fa Sn job, you will find thatthe only place you can cet a job 
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is throuh a shape-up which goes on every morning in Stockton's skid row 
between 3:00 and 5:30 a.m. 
(2) The families which still depend on farn work for survival 
by and larre, unable to survive on the eamines of the breadwinner. 
s the rule for women and children to work in such families. low is ‘a 
going to organize the little children who pick berries. prunes, 
3, ete., in the State of California? 

Rotten wages and working conditions have built irresponsibility <. 
or what appears to be irresponsibility -« into the farn labor market, | worker 
who is being raid only 85¢ an hour will quite understandably quit his job to 
move to another where he believes he will earn 95¢ an hour. Rumor tends to 


be king within the harvest labor market, As I said in reply to question #1, 
worters nay stay within a civen crop-area throughout the season. But in the 
course of the season, they may wort for many at ffere nt growers, lookins for 


the one which exploits them the least. This perpétual “shopping around” 


; 


mak 
difficult, which is dust one more reason woy we feel rational crowers are 


8S orvarmization efforts cifficult, t also makes an orderly harvest 


bound, sooner or later, to recornize that organizetion will benefit 


employer as well as employee. 


What is the feasibility and desirability of a “hiring hall” setup 
rriculture such 3 the setuns in the garmen nd construction industries?" 
urprising as it would no dom't be to many persons, arriculture already 
overates un‘er the equivalent of : lring hall, if a hiring hall be understood 
as an arrangement. whereby froune muixx of men arid groups of jobs are brought 
have already referred to the system which onerates on Stockton's 
gre sinilar arrancements inSacramento, Fresno, and many other 
sabor contractors looking for workers, and workers looking 


in these labor markets, and there a crude seart of matching 


the State of California 
also operate what resembles, in some resmects, a hiring 1] A groveremember 
telephones the association, says, "I want 100 Nationals next Monday," and, 
the Nationals are delivered on schedule. 
is no question, then, as to the 
ievlture. Let us consider briefly ‘the question of desirability. 
rrangements, conducted by labor contractors and braceroeusers' 
not, of course, gemiine hiring halls, There are at least 


. 
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The S7 bracero-users! associations 


distin: bic 3 which must be drawn. Inthe first place, the 
sasnbved workers so mich as they deliver oh a 
tors or acsoctations to plece men 
tions for which the am 1} r trainine and desire. fne of the 
basic absurdities of the present farn labor market is thatit assumes farm 
‘ 


workers are interchangeable units The truth is that arricultural tasks sare 


more highly specialized than tasks in construction, longshoring and warehousing 


> 
and other industries which wse hiring halls, The skills entailed in ladder 


work are altogether different from the skills entailed in row cmp work, for 
exammle. nd within broad ecaterzortes such as these, further refinements are 
necessary. Thinnine sugar beets is not the same Pa cat as thinning cottons 
pickine olives is as different. from picking anricots as nicht from day. In 
view of the neces ¥ to provide highly skilled and specialized workers for 
the performance of hichly seasonal tasks, I do not hesitate to say that a 
hiring hall is even more desirable and essential in agriculture then in 
construction. or loneshoring. Present arrangements are not fulfilling the 
elemental requirements of efficiency or productivity. 

Ihe second basic difference between existing arrangement 
we envisare is that 311 existing arrangenents are operated sclely 
Dleasure of one party to the arrangement: the employer. We submit that this 

just and inequitable, and for this resson if for no other must be 
replaced by a system in. which the employee ha ut we submit, 
that a unloneoperated hiring hall will have the effect ‘of raising worker 
morale inealeulably. I+ will produce workers who are men rather than commodities, 
and we believe that a casual exasination &f history will show that a free Labor 
force -- a force which labors in self-respect and dignity «= is not only an 


R 


aid to the conscience of a society, but to its econory as well, 


neLosed are some of our research papers, which you may find useful. Please 
send us a copy of your research document upon. its completion. Andcall on us if 


we can be of further assistance, Sincerely yours 
» p. oa) 


